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Annual LAPOA Meeting December 4th, 2009 Report 

Submitted by:  Dale Sommer, Secretary- December 5th 

 
 Alan Merry opened the meeting and asked 

the Secretary if there was a quorum to hold the 

meeting.  Dale responded affirmatively. Dale also 

acknowledged that we had documented proof that 

we had complied with our bylaws regarding our 

announcement and mailings pertaining to this 

meeting. All board members were present and there 

were 93 homeowners present (counted by sign-in 

sheet) 

 

Several guest speakers made the following 

key comments: 

Jim Haslam, President of HMS ï Jim 

thanked the board for its cooperation in working 

together to make the community a better place. Jim 

had a chart showing how many rain days we had on 

the golf course this year. This played a major role in 

our golf revenue shortfall for 2009. The golf course 

did make budget and worked hard to control costs. 

The new clubhouse opened this summer and we are 

working hard to continue to improve service and 

adapt the menu to the desire of our customers. The 

restaurant operated at a break even budget for the 

summer months and early fall. We have lost ground 

during the colder weather. Please call for 

reservations so we can be better prepared to serve 

you. (Financial results are shown elsewhere in the 

newspaper). 

Capt. Rob Jamesô boathouse was completed 

this summer and boat rentals are now available to 

the community. Capt. Robôs presence has brought 

additional security to the marina as well the ability 

to observe any boat at risk by not being tied up 

properly. 

 

Lee New, Security & Safety ï Lee asked 

that we abide by the 25 mph speed limit on our 

roads because they can be hazardous due to the hills 

and the turns. It is very important that people have 

their house numbers in plain site in case of 

emergencies.  

During a one week period from Nov 7 to 

Nov 13 we had 7,116 vehicles passing through the 

North gate and 2,848 passing through the South 

gate. 

 

Dotty Bonds, Director of Property 

Management ï Dotty gave her grounds crew a 

compliment for maintaining our 75 miles of roads in 

a professional manner. Dotty invited residents to 

visit the new clubhouse offices and say hello to 

Kelly and Melissa or just ask a question. Dotty also 

thanked the Architectural Review Committee. The 

following individuals did an excellent job in 2009: 

Dick Wallsinger, Vennette Williams, Bill Hess, 

Tom Heppel, Don Kreft, Johnny Deloach, Dick 

Stein, Tom Scarbeck and Chairperson, Greg Toth. 

The committee members for 2010 will be Bill Hess, 

Dick Wallsinger, Dick Stein and a member from the 

new board. Dotty asked that residents contact her 

office with any covenant violations. 

 

Mark Williams, General Manager and 

Director of Golf  ï Mark announced that both the 

Red Could pool and the Great Festival Park pool 

will be open next year. Both pools will be open Fri, 

Sat and Sunday and one or the other will be open 

Monday through Thursday. All the tennis courts 

will be resurfaced in 2010. Exercise programs and 

tennis instructions are available.  Please refer to the 

óAround the Lakeô magazine for dates and times. 

Mark mentioned a golf committee has been formed 

which will help create a better turnout for nine 

different tournaments throughout 2010.  

Please support the lecture series presented at 

the restaurant on the third Thursday of each month. 

Lunch begins at 11:30 and the lecture should be 

concluded by 1:00 pm. 

Lake Arrowhead Chapel ï Mike Miller 

invited Lake Arrowhead residents to Souper Bowl 

Sunday on January 31 following the worship 

service.  Homemade soups, chili and all the 




