Message to Residents from Larry Paz, President
February 25, 2010 Meeting Notes

The official minutes are posted on the LAPOA Website and will be printed in the May
issue of the Arrowhead News. The following notes, which do not reach the level of
requiring formal minutes of actionable items under Robert’s Rules of Order, are
offered to all Property Owners.

Communications Coordination:
Great progress is being made on communication coordination. A presentation of the
progress to date will be made at the March Property Owners Meeting.

Golf Outings Focus Group:

This group has proposed a strategy to bring golfers from nearby communities to
play at Lake Arrowhead. A presentation is being prepared which will be shown at
the March Property Owners meeting and to organizations in the area.

Covenants Focus Group:

This group has had its first meeting and is in the process of refining its purpose and
scope to review our covenants to determine whether any changes should be
considered and to explore methods for enforcement. A general approach will be
presented at the March Property Owners Meeting.

Lake Committee:

The Lake Committee will be divided into three Groups to encompass all lake
activities. The Lake Courtesy Patrol Group will provide volunteer on the water
rescue services including a phone number for stranded boaters to call. The
Conservation and Fishing Group will help to maintain the ecology of the lake. The
Recreation Group coordinates activities that take place on the lake. The
Conservation and Fishing Group is in the process of promoting the fishing
tournament to be held in April. The goal is to reduce the population of large Pan
fish helping to reduce completion for the food supply so more Black Bass can thrive.
Entry fee $5.00 per person. Open to Residents and their guests. As a fund raiser,
they are seeking donated prizes in several categories.

Social Events:
This group has yet to begin their planning. Expectations are that it will commence
in March.




February 25, 2010 Meeting Notes

Propane Consortium:

A number of ideas were presented on the approach to engage propane companies
in bidding to serve our community with propane during the 2010/2011 heating
season. The goal is to provide an attractive price and other benefits for all
members. A major challenge is how to attract new members and serve those that
do not own their own tanks.

Dumpsters:

A preliminary discussion was held to determine the parameters of promoting an LA
cleanup program. No definitive decisions were made except to explore feasibility
and funding possibilities.

Financial Reports:

An examination of the financial reports was made. Budget variances could generally
be attributed to the following major factors: 1) Poor weather has impacted golf play
even though we did hit budget. 2) The restaurant is significantly over budget. 3)
Costs to address the cleanup required by recent storms.




